
CES support education institutions and organisations to 

implement effective and efficient education practices 

across secondary, vocational, further and higher 

education sectors both in the UK and internationally.

By providing a comprehensive range of consultancy and 

project management solutions, and applying our wealth 

of experience in delivering development and strategies, 

we help to enhance the pedagogical and business 

processes of your school, college or university.

Helping you and your organisation to move 
forward and thrive in today’s complex 
and rapidly changing environment. 

Professional Education Sector 
Consultancy & Business Development Services



•

Contact CES Now...

 for a free needs assessment & report

T: +44(0)1747 228001  E: info@ceslimited.biz

Education & Consultancy 
Providing Positive Direction

CES work with your organisation to identify key areas for 
improvement before preparing a comprehensive strategy to 
resolve issues and enhance your institution’s performance.

We perform one-off projects or develop project programmes 

or portfolios as required. All of our work is achieved by following 

professional project management practices and is seamlessly 

integrated into your organisation’s existing systems.

Our interventions are designed with foresight;

our positive change structures are constructed 

for sustainable future growth.

Our Services Include:

• Curriculum & blended learning environment creation

   and development. 

• ICT deployment including learning network platforms

   (LN/VLE), actionable business intelligence (BI) systems 

    and education CRM. 

• Management of positive organisational change & progression.

• Government policy & programmes strategy alignment. 

• Technology transfer strategies. 

• Formation of social & business partnerships through strategic

   links between education & private enterprise. 

• Staff development & training, employer engagement

   & skills expansion.

We understand that higher education is a specific, 
rapidly changing environment. CHESS, or Creative Higher 
Education Solutions and Services, provides a specialist 
suite of services for tertiary sector institutions.

We recognise that HEIs need particular experience and 

expertise to meet the increasing range of challenges 

specific to these organisations. CHESS consultants have a 

wealth of experience across a wide range of institutions 

from smaller humanities-focussed universities to larger 

cross-discipline organisations. 

Whilst each of our projects are tailored precisely to our 

clients’ needs, some or all of the following may be included:

• Strategies for improving leadership & management. 

• Targeting improvement of the student experience. 

• Enhancing the learning & teaching environment. 

• Widening participation & supporting fair access.

• Employee engagement & how to cultivate skills.

• Government policy & programmes strategy alignment. 

• Technology & data transfer strategies. 

• Formation of social & business partnerships through 
   strategic links between education & private enterprise. 

• Staff development & training.
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Working With Our Clients

Our consultants pride themselves in their flexible approach to each project, and work closely with 

each of our clients to ensure that the services and expertise that they receive are appropriate to their 

requirements. Here we have detailed some of the ways in which we can work with our clients:

CHESS – Develop Excellence in Higher Education



UK

• Barton Peveril College  

• Dame Alice Owens School  

• Farnborough Sixth Form College  

• Hereford Sixth Form College  

• Higher Education Academy  

• Itchen Sixth Form College  

• Peter Symonds’ College  

• Truro School  

• University of Winchester

International

• Rabat Spanish School, Morocco 

• Madrid Language School 

• Polytechnic University of Valencia 

• University of Alcalá de Henares, Madrid 

• Catholic University of Ecuador 

• Riyadh Polytechnic, Saudi Arabia 

• La Casa de Idiomas Language School, Valencia 

• General Organisation for Technical Education and  

   Vocational Training (G.O.T.E.V.O.T.), 

• Saudi Arabia

At CES we have built a team of experts who have a reputation for completing projects on time, on budget and to an exceptionally 

high standard.  CES and its consultants have been involved in a wide variety of education development projects and initiatives in a 

range of sectors. This scope of combined, cumulative qualifications, experience and skills allows CES to do what it does and do it well. 

We have included below a small selection of some of our recent projects and clients to enable you to see just some of our competence.

A selection of clients our consultancy team have worked with:

Projects – Established Teaching & Consultancy Expertise

Secondary Education
The design, implementation, build & management of a VLE 

for a medium-sized secondary school. 

Staff development course: 

“Strategies for Delivering the Syllabus in the 
Digital Age – developing & integrating formative 
assessment, synchronous & asynchronous forums, 
wikis & glossaries in the learning and teaching 
environment”.

Further Education
Staff development course - design & delivery of a teacher 

training module on curriculum development & the creation of 

blended learning environments in second language acquisition.

Large institutional development & change management 

programme at a consortium of further education colleges.

Higher Education
An initiative for enhancing the learning & teaching environment 

through the implementation, at a pilot departmental level, 

of formative assessment activities & structures in Level 

4 undergraduate modules. 

An initiative for the creation of an OER (Open Educational 

Resource) jointly funded by JISC/HEA. Full project participation 

from OER software platform design, through materials collection 

to roll out & sustainability plans.

Vocational Education
Development of web-based training & computer based training 

packages for technical engineering & vocational education 

& training providers. Management of a Ministry of Education 

initiative for increased access to & quality of a consortium of 

Technical & Vocational Education & Training (TVET) providers.

International Education
Adaptation of tertiary sector curricula to the European 

Credit Transfer System (ECTS) as targeted by European 

Higher Education Area (EHEA). 

Business Development
Projects and initiatives for the enhancement of institutional image 

in local communities for a series of secondary education providers.

Contact CES Now...

for arrange a no obligation, free consultation and to learn more 

about how we can help you and your organisation to excel.

T: +44(0)1747 228001  E: info@ceslimited.biz
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Some of our more recent assignments include: 



Professional Education Sector 
Consultancy& Business Development Services

Thank You...
For taking the time to read through our brochure. We 

hope that you have found the contents of interest.

Contact Us...
Please contact us to discuss the services that we offer 

and how we can work with you and your organisation.

T: +44(0)1747 228001  E: info@ceslimited.biz

Visit Our Website...
We also recommend visiting our website to download 

our useful resources, learn the latest industry and CES 

news and to read our informative blog.

www.ceslimited.biz 

Professional Education Sector 
Consultancy & Business Development Services
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